
Elected member Work stream Associated activity 
Education Visit to schools 

Visits to PRU 
Community tuition venues 

Placements(residential) Visiting in house and external 
provisions 
Visiting out of county 

Participation children Attending participation groups 
Participation parents Attending parents 

participation groups
Promoting equality and social 
inclusion 

Visiting locality hubs, 
Department for work and 
pension interwork services and 
cardiff works 

Shifting the balance of care Visiting kinship 
Visiting reflect 
Visiting placement with 
parents with team.

Restorative edge of care Southwark team  Visit ARC 
Developing fostering service  Meet with the fostering team

Meet with placement team  
Meet with IFA 

Workforce development 
recruitment and retention 

Meet with Liz beg 
Meet with university 

Adoption Meet with the VVC 
Supporting families early help Meet with Avril early gateway 

Meet with support for families 
Leaving care and pathway 
planning 

Meet with the personal 
advisors service 

Children with additional needs Meet with CHAD 


